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Assess Development Reports

People want and need specific, objective feedback regarding
their assets and liabilities. Assess helps by providing
this constructive feedback through one-on-one coaching
situations, or as a part of a programmatic workshop offering.
Whether it's individual development, succession planning, or
team building, Assess can help.

T Assessincludes tools to help people grow and develop
in their roles.

*  Development Reports provide feedback on work related
personality and intellectual abilities. Competency-based
reports provide additional insight into those factors that
help or hinder the display of job specific competencies.

T Assess360 Reports provide targeted feedback on critical
competency behaviors.

*  Group Reports aid in overall team-building and group
development workshops. Train the Trainer certification
and materials are available.

This assessment is developed by Assess Systems. Maximum Potential Inc.
and its distributor Employee Selection & Development, Inc. are authorized
resellers of this assessment.

www.employeeselect.com | 800-947-5678 | 941-739-0400

This is a partial excerpt from the competency based report
describing the personality implications of the respondent’s
results on the competency of Planning and Organizing.

The green zone indicates desirable ranges while the white
zones suggest areas for improvement.

Suzanne Example
General: Manager Development 4/152003

PERSONALITY DETAIL

Personality Implications for
Planning And Organizing
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Planning And Organizing

Effectively organizing and

g work according to
organizational needs by defining
objectives and anticipating needs
and priorities

Comments:

Helps

e You appear to be willing to apply a certain amount of logical and systematic thought to the planning
process. This should help you to conceptualize and plan work activities.

o Strongly pragmatic by nature, you should emphasize realistic goals and the development of workable
plans.

Potential Concerns

o Without proper self-discipline, you will not be as organized in your personal work as is needed for this
competency.

e Your preference for routine and working on a limited number of tasks at one time may sometimes interfere
with your ability to manage the planning and organizational aspects of your job, especially when faced
with multiple, competing demands.

When scores fall outside the desirable range, Developmental
Suggestions are provided later in the report.

Suzanne Example

DEVELOPMENT SUGGESTIONS General Manager Development 4//5/2003

Low Work Organization
Competency (ies) This May Impact
« Planning And Organizing

Your responses to the assessment suggest that you may be less organized in your work habits than the typical
professional. If you find yourself having difficulty in this area, consider developing organization skills.

Activities
As you approach projects, make sure you take the time to think through the important steps, Are there things you
need io do before you can proceed from one step to another? Are there tasks that can happen ai the same time?

What should be done during each step?

Take ten minutes at the beginning of each workday to prioritize what you will be doing that day Km-p ashort list
of things that are necessary (0 accomplish and work the list.

Once every few weeks clean your office area. File away unnecessary clutter or any finished projects. Keep in
reach only the information or paperwork that you will need in the near future

Use an electronic calendar to remind you about deadlines and to help you remember important meetings. Using
the reminder features of these calendars, set intermediate deadlines to ensure that you are progressing toward your
al in a timely fashior
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Assess 360

Assess 360 represents the next generation of multi-rater
feedback tools. Like most 360° tools, Assess 360 collects
and reports anonymous feedback from an individual’s peers,
boss, direct reports, customers, etc. But, Assess 360 is
anything but typical — it offers a powerful combination of
flexibility and depth of content.

General: Manager
Your Summary Competency Ratings

I =Al ¥=self(l) @=Boss@ [J=Peer(3) V=DirRpt(3) % =Other(3)
Competency Average Score By Group 11
1 2 3 4 5 1 2 3 4 5
Decisive Judgment } 4.1 B | 2
Championing Change 1 35 B 9 | e
Planning And Organizing + 3.37 .7 10 | o
Behavior Strengths and Weaknesses i
(+ = mean raling above 8.75) (- = mean rating below 2.25)|| S =0 = LR || GE
1. Sets realistic goals and manages progress toward goal completion
2. Identifies and uses good processes and procedures for managing work
3. Develops contingency plans in anticipation of possible abstacles: - -
4. Effectively manages hiser own time|| 4 + + + +
5. Effectively manages the time of others|| 4 + + + +
6. Effectively manages muliple projects, demands and competing[
feadiir
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DEVELOPMENT SUGGESTIONS /1012005
Planning And Organizing
You can be more productive and efficient by effectively planning and organizing your work. Many talented and
motivated people fail to reach their potential because of poor planning ability. Fortunately, planning and organizing ar
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+ Dimensions and behaviors populated directly from your
organization’s competency model

+  Comprehensive feedback including competency rankings,
behavior ratings, detailed development suggestions and
action planning guidance

«  Efficient process — rate multiple people at the same time

 Easily customized to include specific

development resources

company

* Create customized open-ended questions to ask for
specific rater feedback

* Use as astand-alone development tool or as a compliment
to the Assess Competency-based Development Report
for a deeper developmental experience

This assessment is developed by Assess Systems. Maximum Potential Inc.

and its distributor Employee Selection & Development, Inc. are authorized
resellers of this assessment.

www.employeeselect.com | 800-947-5678 | 941-739-0400

Focus 360

Behavior Average Behavior Score Observed Change

t. 2 B § & Worse ... Better
Rewards and recognizes outstanding performance —f——— 18 (-

in ways that the team t 42

celebrates b

Readiy shares useful information and knowledge within hisher team ————F—— 4

Is honest and ive in hisier icati + 38

Leads team meetings o e purposeful, effective and time efficiet —————F——— 286

Focus 360 is an abbreviated 360° feedback module,
measuring observed change, over a period of time, for a
group of targeted behaviors. It allows the individual and the
organization to track performance — facilitating accountability
for personal development.

Participants build their “mini” follow-up 360° survey on
behaviors they are committed to change. Feedback is focused
on those key areas. Reports show the result of participant
development efforts and provide a checkpoint to take stock
and recalibrate.

Assess Progress - Evaluate Impact

Assess Progress is a web-based performance appraisal
module to facilitate the review process.

Why use Assess Progress?

*  Benchmark current capabilities
»  Develop talent around workforce competencies

«  Convey expectations for current performance and
future roles

«  Foster responsibility for self development

Its efficient online performance rating process and dashboard
functionality allow for simultaneous ratings on multiple criteria
and guidance on future goals and developmental areas.

Assess Progress facilitates thoughtful and productive

development discussions with access to in-depth
developmental suggestions for each competency area.
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Talent Selection. People Development.

This assessment is developed by Assess Systems. Maximum Potential Inc. Employee Selection & Development Inc
and its distributor Employee Selection & Development, Inc. are authorized I Hire a Winner the FirstTime. )
resellers of this assessment.
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